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AGENDA
WEDNESDAY, SEPTEMBER 14, 2016

y Meeting called to order

2. A. Moment of Silent Reflection
B. Pledge of Allegiance

3 Approval of the Agenda

4. Awards and Presentations

o Public Hearing:

5A. PUBLIC HEARING FOR FEE & RATE CHANGES -
RESOLUTION 2016-008

5B. PUBLIC HEARING FOR FEE & RATE CHANGES -
RESOLUTION 2016-009

5C. PUBLIC HEARING FOR FEE CHANGES — RESOLUTION
2016-010

5D. PUBLIC HEARING FOR SYSTEM DEVELOPMENT
CHARGE CHANGES — RESOLUTION 2016-011

6. Hear the Audience

7. Consent Agenda

The Consent Agenda is a technique designed to expedite handling of routine and miscellaneous business of the
Board of Supervisors. The Board of Supervisors in one motion may adopt the entire Agenda. The motion for
adoption is non-debatable and must receive unanimous approval. By request of any individual member, any item
may be removed from the Consent Agenda and placed upon the Regular Agenda for debate.

7A. REQUEST APPROVAL OF THE TWA BOARD OF
SUPERVISOR REGULAR MEETING MINUTES OF AUGUST
24, 2016 (DIAZ)

78B. APPROVAL TO PURCHASE PUMPS, CONTROL PANEL,
FLOATS, HATCHES, AND TRANSDUCERS FROM KAMAN
INDUSTRIAL TECHNOLOGIES D/B/A FLORIDA BEARINGS
FOR LIFT STATIONS 85 AND 108 (IFB-16-111) (HOLMES)






Board Meeting Date: 9/14/2016

Category: Public Hearing Agenda Item: 5A

Department: Business Services

Attachments: Resolution 2016-008, Published Rates

Title: PUBLIC HEARING FOR FEE & RATE CHANGES

Summary:

Explanation: The budget proposed for fiscal year 2017 includes recommendations for
several rate and fee adjustments. In order to enact these rates in October, 2016, the
Board approved the notice of a public hearing scheduled for September 14, 2016 at
5:00 PM. The Authority advertised the public hearing notice twenty (20) days in advance
of the public hearing as required by charter.

At the public hearing, the Board may reduce any of the proposed rate increases or may
eliminate one or more increases altogether. However, the Board cannot increase the
published rate changes without re-advertising and holding another public hearing. Staff
will take the Board action from the public hearing to adjust, if necessary, the budget for
Fiscal Year 2017 to be presented for approval on September 28, 2016. The overall
changes in user rates is projected to generate approximately $3.5 million in additional
revenue in Fiscal Year 2017 to be used to fund new and renewal operating capital
expenditure requirements and reach targeted reserve goals established by the Board
for the next four years.

Rates have been requested to be adjusted 4% per year for the next four years with the
first adjustment to become effective October 1, 2016 and the last one to become
effective Oct 1, 2019. No other action will be necessary for rates to be adjusted yearly,
unless the Board desires to change or eliminate the proposed rate adjustment.

As published in the Notice of Public Hearing — FY17 Usage Rates

The rates for the entire system reflect an adjustment of 4.0% to water, wastewater,
irrigation, charges and fees. These adjustments are needed to reach targeted future
required capital reserves, fund major capital expenditures, and offset increases in
operating expenses. A summary of the bill impacts for residential, commercial and
irrigation customers using the usage levels listed is outlined below:



Board Meeting Date: 9/14/2016

Category: Public Hearing

Agenda ltem: 5A

Service Meter Monthly Current Proposed $
Type Size Usage Level FY16 FY17 Change
Residential % Inch 4,000 Gallons $36.68 $38.14 $1.46
Irrigation Y« Inch 10,000 Gallons $35.07 $36.48 $1.41
Commercial 2 Inch 30,000 Gallons $331.05 $344 .31 $13.26

As published in the Notice of Public Hearing — FY18 - FY20 Usage Rates

The rates for the entire system reflect an adjustment of 4.0% to water, wastewater,
irrigation, charges and fees for FY 2018-2020. These adjustments are projected to help
reach targeted capital reserves to fund future alternative water capital expenditures. A
summary of the bill impacts for residential, commercial and irrigation customers over
the following three years after FY 2017, using the usage levels listed, is outlined below:

Service Meter Monthly Proposed Proposed Proposed
Type Size Usage Level FY18 FY19 FY20
Residential % Inch 4,000 Gallons $39.67 $41.25 $42.88
Irrigation % Inch 10,000 Gallons $37.90 $39.42 $40.95
Commercial 2 Inch 30,000 Gallons $358.06 $372.30 $387.04

Total Costs:

Click here to enter text

Recommended Action:

Staff recommends approval of Resolution 2016-008 approving the water, irrigation, and

wastewater rates, fees, and charges.

Initials: RTH




PUBLIC HEARING FOR RATES & FEES
FISCAL YEAR 2017

SEPTEMBER 14, 2016



Public Hearing

» Public Hearing Item 5-A

» Water, Wastewater, Irrigation, & Grease Traps

» Adjustment is estimated to generate an additional $3.5M in
additional usage revenue

» Approve adjustments from FY18 - FY20
» Public Hearing Item 5-B

» Restructured Reclaimed Rates
» Approve adjustments from FY18 - FY20

» Public Hearing Item 5-C
» Adjust % Meter Fees

» Public Hearing Item 5-D
» Adjust System Development Charges
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Public Advertisement

» Advertised in Local Publications on August 25t

» Osceola News Gazette

» The Lakeland Ledger

» Orlando Sentinel

» Currently on Toho Web Site

Tobho
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Water & Wastewater Rate Adjustment

Proposals
FY17 — FY20



SYSTEM OVERVIEW



Approximately $880 Million in Assets

WATER SUPPLY

WELLS 52 active wells ranging in depth from 200 ft. to 1,195 ft.
WATER TREATMENT

PLANTS 13 Water Treatment Plants

18 ground storage tanks ranging in size from 30,000 to 3,500,000 gallons;

STORAGE TANKS
total storage capacity of 16,800,000 gallons

WATER TRANSMISSION & DISTRIBUTION

1,293 miles of various pipe sizes (excluding service and other lines less than

R NG 2” in diameter — Pipe diameters ranging from 2 — 30 inches
Fire Hydrants 10,000
PLANTS 8 Water Reclamation Facilities
LIFT STATIONS 397 lift stations
GRAVITY COLLECTION SYSTEM Total pipe length: 871 miles — Pipe diameter ranging from 8 — 24 inches
FORCE MAIN Total pipe length: 314 miles — Pipe diameter ranging from 4 — 36 inches
RECLAIMED WATER Total pipe length: 336 miles
Tohe
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CAPITAL NEEDS



Proposed Rate Adjustments Primarily Driven by Capital Funding Needs

» Alternative Water Supply (AWS) — Identification and development of
AWS alternatives

» Capital Reserve Target of S50 million by FY2020

» Regional Water Supply Alliance — Water Cooperative of Central
Florida

» Bio-Solids Handling & Disposal Project
» Facilities Reinvestment, Expansion, & Renovation

» Asset Management Program
» Aging Infrastructure — Ranges from 1 — 75 years
» Inflow & Infiltration

» Asset Life Extension

Tobho
Water

Authority k‘/

=
= b



Alternative Water Supply

» Central Florida Water Initiative Groundwater availability analysis has
determined that there is insufficient groundwater available to meet
future water demand

» Alternative water sources are mandated and managed by the Water
Management Districts as a part of the permitting process

» Several initiatives are included in the capital budget to comply with
these mandates while addressing future water demands

» Total funding for the Authority is projected to be $120M for Lake
Cypress

Toho
Waler
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Alternative Water Supply

5-Year
Budget

Lake Toho/Judge Farms Restoration Initiative 12,820
160-Acre Site — Indirect Potable Reuse 15435
Lake Cypress WTP & Pipelines!!l 40,500
Total S 72,955

1] Additional funding beyond the five-year forecast period not included



Budget Goals

» Increase funding to meet current & future capital needs

» Mitigate interest future interest cost of debt

» Build up capital reserves at the end of FY2020 to target
amount — (S50M)

Toho
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PROJECTED COMBINED NET REVENUES & DEBT SERVICE COVERAGE — (S000’s) |

ESTIMATE, BUDGET, AND FORECAST - FISCAL YEAR ENDING SEPTEMBER 30

[Build up $50M Reserve in 2020] 2016 2017 2018 2019 2020
Estimate Budget Projected Projected Projected
Proposed Rate Adjustments 4.0% 4.0% 4.0% 4.0%
Total Gross Revenues $99,833 $106,885 $115,313 $124,448 $134,311
Total Operating Expenses 52,406 53,756 55,176 57,373 59,670
Net Operating Revenues $47,427 $53,129 $60,137 $67,075 $74,641
Debt Service Requirement 14,619 16,363 16,717 16,715 16,719
Project Debt Service Coverage 3.24x 3.25x 3.60x 4.01x 4.46x
Debt Proceeds 50,000
Net Revenues After Debt Service 32,808 36,766 43,420 50,360 57,922
Other Required Transfers (R&R & PILOT) 23,280 23,929 24,514 25,110 25,681
Projected Debt Service Coverage after Other Required 1.65x 1.78x 2.13x 2.51x 2 93x
Transfers
Budgeted Capital (0% expenditure Rate) 32,486 42,145 4,627 4,648 7,798
Capital Reserve Impact 27,042 (29,308) $14,279 20,602 24,443
TonGumulative Impact to Reserves $27,042 (52,266) $12,013 $32,615 $57,058
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CUSTOMER IMPACT



Authority Billed Services

Water 91275 6,506 97,781
Wastewater 86,054 5,790 91,844
Irrigation 16,566 16,566
Reclaimed Water 14,948 14,948
As of 07/31/16

94% of Residential & 89% of Commercial water billed services also
have wastewater billed services (Overall 94%)

Overall 3.9% billed services growth over same time previous year

Commercial ,
6,506, 7%

Toho
Water
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Residential Monthly Bill Impact
4% Adjustment

Net Change

Usage Water Wastewater Total
4,000 $0.39 $1.07 $1.46

Total Water & Sewer Bill

Usage Current Proposed Change
4,000 $36.68 $38.14 $1.46

Toho
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Residential Current Comparison — Regional Utilities

e Raning |ty | ot | sewer | Toa | 01

151st Polk $17.66 $ 62.06 $79.72 + 109%
144th Celebration $18.02 $55.88 $73.90 +94%
87th Seminole $17.25 $39.13 $56.38 + 48%
68th St Cloud $18.88 $34.37 $53.25 + 40% RE?:%%?}DAVETGQE $50.70
54th Winter Park $13.34 $35.77 $49.11 +29%
535t Casselberry $12.34 $36.01 $48.35 +27%
48th Lakeland $16.07 $32.07 $48.14 +26%
46th Orlando/OUC $10.48 $36.81 $47.29 + 24%
36th Sanford $14.85 $30.38 $45.23 +19%
24th Orange County $11.40 $29.99 S$41.39 +9
B T T

10th Toho Current $9.45 $27.23 $36.68 - 4%
3 Altamonte Springs $9.94 $1898 $2892 -24%

ﬂ\r:.:l: .- 4,000 Gallons of monthly usage

""“"""'“"(’;/ aimecad 15 06 e i Ioiovet sulie Difarel homkhe i o S velost)
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STATEWIDE AVERAGE
COMBINED MONTHLY WATER & WASTEWATER BILLAT 4,000 GALLONS

Average combined
bill at 4,000 galions =

$90000 — $58.30 /‘.

$60.00 —

e ""Regional Average - $50.70

$4000

Toho Proposed - $36.14
P

Monthly Combined Chamge (in doliars)

* 4000 gasons — & DO0 Qalon averane

O

Distribution of Utilities

Toho
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STATEWIDE AVERAGE —RESIDENTIAL WATER & WASTEWATER RATES

MONTHLY WATER CHARGES
AT 4,000 GALLONS

» Water

» Toho is $12.67 under the state
average or 57%

» Toho is $5.16 under the
regional average or 35%

» Toho is currently ranked the 4th
lowest rate in the state out of
186 reporting utilities

» Wastewater

» Toho is $9.67 under the state
average or 26%

» Toho is $7.61 under the
regional average or 22%

» Toho is currently ranked the
27 lowest rate in the state out
of 186 reporting utilities

Toho
Water
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MONTHLY WASTEWATER CHARGES
AT 4,000 GALLONS




Commercial Monthly Bill Impact
4% Overall Adjustment

Net Change — 2" Meter
Usage Water Wastewater Total

30,000 $3.15 $10.11 $13.26

Total Water & Sewer Bill

Usage Current Proposed Change
30,000 $331.05 $344.31 $13.26

Toho
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Regional Commercial Comparison

ety wter | sewer | Tota | 5011

Polk $142.01 $483.48 $625.49 + 82%
Seminole $135.82 $303.72 $439.54 + 28%
Lakeland $136.62 $296.76 $433.38 + 26%

Celebration $114.06 $283.24 $39730 +15%
- Regional Average $386.80 +12%

Winter Park $104.36 $274.64 $379.00 + 10%

Casselberry $95.70 $27830 $374.00 + 9%

St Cloud $149.68 $220.58 $370.26 + 8%

Sanford $114.62 $24497 $359.59 + 4%

Orange County §75.19 $282.75  $357.94 + 4%

e n | |

Toho Current $76.15 $254.90 $331.05 - 4%

Altamonte Springs $115.08 §$175.09 $290.17 -16%

Orlando/OUC $67.98 $215.87 $283.85 -18%

30,000 Gallons of monthly usage with a 2 inch meter
Updated Aug, 2016, using other entities 2016 rates
Compared to the entities lowest rates offered (inside city)
20



Outside Irrigation Bill Comparison

Potable Water — 3/4 Inch Meter

Usage Current Proposed Change
10,000 $35.07 $36.48 $1.41
15,000 $58.87 $61.23 $2.36
20,000 $82.67 $85.98 $3.31

Toho
Water
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Grease Bill Comparison

Grease Trap
Current Proposed Change
$25.05 $26.05 $1.00

» Grease Traps Adjustment

» To cover the ongoing cost of maintenance & operation
of the Grease Trap program

» Requesting annual adjustments commensurate with
the wastewater adjustment

Toho
Waler
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Multi-Year Rate Adjustments

» Rate adjustments through FY2020

» Adjustment will be automatic unless Board takes action to amend
the requested rate

» Assist in long-term financial planning by reducing the uncertainty
of revenue changes due to rate adjustments

» Allows customers & other stakeholders to plan for specific rate
adjustments

Toho
Waler
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Rate and Charges

Proposed Water & Wastewater Monthly Charge
FY2017 - FY2020

| Current ‘ FY2017 ‘ FY2018 ‘ FY2019 | FY2020

4.0% Annual Adjustment

T

Residential @ 4,000 Gals  $36.68  $38.14  $39.67 $4125 $42.88

Incremental Change ~ $146  $153  $158  $163

Commercial @ 30,000 Gals $331.05 $344.31 $358.06 $372.30 $387.04

Incremental Change $13.26 S13.75 S14.24 S14.74

Fiscal Years (FY) run from October 15t — September 30" of the following year
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Regional Residential Current Comparison

ety | e | sewer | Toal | %0

Polk $17.66 $62.06 $79.72 + 109%
Celebration $18.02 $55.88 $73.90 +94%
Seminole $17.25 $39.13 $56.38 + 48%
St Cloud $18.88 $34.37 $53.25 + 40%
Winter Park S$13.34 S 35.77 $49.11 +29%
Casselberry $12.34  $36.01 $ 48.35 +27%
Lakeland $16.07 $32.07 $48.14 + 26%
Orlando/OUC $10.48 $36.81 $47.29 + 24%
Sanford $14.85 $30.38  $45.23 +19%
_----
Orange County SAL40 | 529991 54139 +9
o [ L [ |
Toho Current $9.45 $27.23  $36.68 - 4%
Altamonte Springs $9.94 $18.98 $28.92 -24%

4,000 Gallons of monthly usage
Updated Aug, 2016, using other entities current 2016 rates
Compared to the entities lowest rates offered (inside city or equivalent)

- Regional Average $50.70 +33%

25
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Regional Commercial Comparison

ety water | sewer | Totl | %001

Polk $142.01 $483.48 $625.49 + 82%
Seminole $135.82 $303.72 $439.54 + 28%
Lakeland $136.62 $296.76 $433.38 +26%

Celebration $114.06 $283.24 $397.30 +15%
Winter Park $104.36 $274.64 $379.00 + 10%
Casselberry $95.70 $278.30 $374.00 + 9%
St Cloud $149.68 $220.58 $370.26 + 8%
Sanford $114.62 $24497 $359.59 + 4%
Orange County S 75.19 $282.75 S$357.94 + 4%
I
Toho Current $76.15 $254.90 S331.05 -
Altamonte Springs  $115.08 $175.09 $290.17 -16%
Orlando/OUC $67.98 $215.87 $283.85 -18%
30,000 Gallons of monthly usage with a 2 inch meter %6

Updated Aug, 2016, using other entities 2016 rates
Compared to the entities lowest rates offered (inside city)



Staff Recommendation

» Approved the rate adjustments as advertised

» Water, Wastewater, Irrigation

» Grease Traps
» Approve automatic annual adjustments from

FY18 -FY20

Tobho
Water
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Review Board Action Today

[ Vote on Adjustment of Water, and Wastewater
Rates, Fees & Charges
O Adopt the advertised resolution on rates & fees as
presented
O Amend the advertised resolution on rates & fees
O Choose another option
O Cannot increase without re-advertising
O Reject the advertised resolution on rates & fees
O Budget would be adjusted accordingly
O Take no action on the advertised resolution

Toho
Water
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Discussion & Questions



Reclaimed Water Rates



Reclaimed Rate Analysis Background

> The Authority examined the cost of providing reclaimed water
service

» Evaluated modifications to the existing reclaimed rate structures for
retail and bulk service

> The Authority currently provides reclaimed water to 3 types of
customers:

> Retail - Customers utilizing the entire reclaimed system
» Bulk A - Bulk customers without onsite storage and pumping
> Bulk B - Bulk customers with onsite storage and pumping

Tobho
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Reclaimed Cost Recovery Summary

> Current rates recover 82% of the cost of service

» Bulk rates are slightly over recovering the cost of service and retail
rate are only at 73% cost recovery

» While rates may recover less than the full cost of service, the level
of recovery by class should be the same for equity reasons

» Recommend the Authority recover 91% from all users

» The transition to 91% brings the Authority halfway from the
current 82% to full cost recovery

> Results in more comparable retail pricing to potable irrigation and
enhances economics of bulk use (as compared to wells)

Toho
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Bulk Customer Rates

Current FY 16 Rates Capacity Base Charge Usage Rate

Bulk A $2.05 $1.33
Bulk B $1.19 $0.77
Proposed FY 17 Rates Capacity Base Charge
Bulk A $1.80 S1.17
Bulk B $1.03 $0.66

» Adjustment to 91% cost recovery would result in a reduction in
Bulk customer rates in FY17

Toho
Water

Authority 6/

"Z&@

33



Retail Reclaimed Rates

A 7

The structures are designed to capture identified revenue at 91%
cost recovery

> Mirror the Authority’s potable irrigation rate structure with rates
set as a percentage of potable irrigation rates

> Set at 60% of potable irrigation rates

» Promotes a stronger conservation message and the value of
reclaimed water

» Average reclaimed water customer usage is substantially higher
than potable irrigation

Toho
Water
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Rate and Charges

Proposed Reclaimed Water Rates
FY2017 - FY2020

Usage Levels l Current | FY2017 l FY2018 ‘ FY2019 | FY2020

20,000 Gallons 538.57'| "s51.63 | F553:66: © 555:89 " 55793

Incremental Change $13.06 $2.03 $2.23 S2.04

Fiscal Years (FY) run from October 1%t — September 30t of the following year

Irrigation Water Rates

Usage Levels (3/4” Meter) | Current | FY2017 ‘ FY2018 | FY2019 ‘ FY2020

20,000 Gallons $82.67 $85.98 $89.40 $93.02 $96.65

35



Staff Recommendation

» Approved the rate adjustments as advertised

» 91% recovery of reclaimed water cost

» Restructure of reclaimed water rates to match potable
irrigation water rate

» Approve automatic annual adjustments from
FY18 -FY20

Toho
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Review Board Action Today

 Vote on Adjustment of Reclaimed Water Rates &
Structure, Fees & Charges

O Adopt the advertised resolution on rates & fees as
presented

O Amend the advertised resolution on rates & fees
O Choose another option

O Cannot increase without re-advertising

O Reject the advertised resolution on rates & fees
0 Budget would be adjusted accordingly

(10 Take no action on the advertised resolution

Toho
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Discussion & Questions



Other Fees
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Other Fee Adjustments

» Meter Fees currently charging $300.00 for 3/4 inch
Water, Irrigation, or Reclaimed Water meter

» Last time the fee was adjusted was in 2010

» Periodic review of the cost shows that we are currently
not recovering the cost of installing a meter

» Not adjusting the cost of the one or two inch meter at
this time

» Would become effective on November 1, 2016

%" Meter $ 300.00 $325.00 $ 25.00

Toho
Water
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Staff Recommendation

» Approved the Meter Fee adjustment as
advertised
» %" Water, Irrigation, Reclaimed Water Meters
» 100% recovery of total meter cost
» Effective date as of November 1, 2016

Tobho
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Review Board Action Today

[ Vote on Adjustment of Water, and Wastewater
Rates, Fees & Charges
O Adopt the advertised resolution on rates & fees as
presented
O Amend the advertised resolution on rates & fees
O Choose another option
O Cannot increase without re-advertising
O Reject the advertised resolution on rates & fees
O Budget would be adjusted accordingly
O Take no action on the advertised resolution

Toho
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Discussion & Questions



System Development Charges



System Development Fee Adjustments

» Proposed 2017: Rate adjustment of 3.4%

» Based on the ENR Construction Cost Index — July
» To become effective January 1, 2017

» System Development Charge History

» 2016: Rate adjustment of 2.1% based on the ENR Construction Cost
Index — Current rate as of January 1, 2016

» 2015: Rate adjustment of 3.0% base on the ENR Construction Cost
Index

» 2014: No Rate adjustment

» 2013: Rate reduction

» System Development Fee Study
» Reduced overall rates by approximately $860 per ERU

Tobho
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SDC Fee Adjustments

Water SDC — per gallon assessed $7.79 S 8.05 $0.26

Wastewater SDC — per gallon assessed $12.09 $12.50 $0.41

ERU — Equivalent Residential Unit

« Combined total proposed increase is $191.16 per Water and Wastewater ERU

Toho
Water
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Staff Recommendation

» Approved the System Development Charge (SDC)
Adjustments as Advertised

» Water & Wastewater SDCs

» Adjusted using the Engineering News Record Construction Cost
Index

» To be effective on January 1, 2017

Toho
Waler
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Review Board Action Today

[ Vote on Adjustment of Water, and Wastewater
Rates, Fees & Charges
O Adopt the advertised resolution on rates & fees as
presented
O Amend the advertised resolution on rates & fees
O Choose another option
O Cannot increase without re-advertising
O Reject the advertised resolution on rates & fees
O Budget would be adjusted accordingly
O Take no action on the advertised resolution

Toho
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Discussion & Questions



Water Rates

ATTACHMENT A

Monthly Charges by Meter Size

All Customer Classes (Residential, Commercial, [rrigation)

Base Charge
To become effective on:

Meter Size Current 1-Oct-16 1-Oct-17 1-Oct-18 1-Oct-19
3/4" S 517 | S 5381|8S 5.60 |5 5.82 |8 6.05
i L S 9.71|5S 10,10 | & 1050 | S 1092 | § 11.36
11/2" S 17.28 | $ 17.97 | $ 18.69 | $ 19.44 | § 20.22
2" s 2635 ¢ 27.40 | § 2850 | § 2964 | $ 30.83
3" S 50.57 | S 52.59 | S 54.69 | & 56.88 | S 59.16
4" S 77.81 ]S 8092 | S 84.16 | & 8753 |8 91.03
6" S 153.47 | § 159.61 | S 165.99 | S 17263 | S 179.54
8" S 244.26 | $ 254.03 | $ 264.19 | $ 274.76 | $ 285.75
10" S 350.19 | S 364.20 | $ 37877 | § 39392 (s 409.68
Residential Class Consumption Charge
Monthly Usage To become effective on:
Gallons (in 000s) Current 1-Oct-16 1-Oct-17 1-Oct-18 1-Oct-19
Tier1: 0- 2 S 048] S 0.50 | S 05215 0.54 | S 0.56
Tier2: 2- 5 S 1.66|S 1.73 | S 1805 1.87|6§ 1.94
Tier3: 5-10 5 299 | S 3115 323 |S 336 |S 3.49
Tier4:10-20 S 476 ]S 4095 |5S 515 |5 536 |S 5.57
Tier 5: 20 & Above| S 7.16 | $ 745 | S 7.75|5 8.06 | S 8.38
Commercial Class Consumption Charge
To become effective on:
Current 1-Oct-16 1-Oct-17 1-Oct-18 1-Oct-19
Tier 1;: All use S 166 |S 1.73. | & 180 (S 187 (S 1.94




[rrigation Rates

ATTACHMENT A

Monthly Charges by Meter Size

All Customer Classes (Residential, Commercial, [rrigation)

Base Charge

To become effective on:

Meter Size Current 1-Oct-16 1-Oct-17 1-Oct-18 1-Oct-19
3/4" S 517 | s 538 1|8S 5.60 | S 582 |8 6.05
i S 9.71|5S 10.10 | & 1050 | S 1092 | § 11.36
11/2" S 17.28 | S 17.97 | § 1869 | S 19.44 | § 20.22
7 S 2635 | S 27.40 | S 2850 | S 29.64 S 30.83
83 S 50.57 | S 52.59 | S 5469 | & 56.88 | S 59.16
4" S 77.811|S 8092 | S 84.16 | & 8753 |8 91.03
6" S 153.47 | $ 159.61 | S 165.99 | S 17263 | S 179.54
8" S 24426 | $ 25403 | S 26419 | $ 27476 | S 285.75
10" S 350.19 | S 364.20 | $ 37877 | § 39392 (s 409.68

All Irrigation Consumption Charge

To become effective on:
Current 1-Oct-16 1-Oct-17 1-Oct-18 1-Oct-19
Tier1 S 299 |5 311 (S 3235 336 (5 3.49
Tier 2 S 476 ]S 495 |5 515 |5 536 |85 5.57
Tier 3 $ 7.16 | S 745 | S 775 8.06 | S 8.38
Meter Size Tier 1 Tier 2 Tier 3
Gallons (in 000s)

3/4" 0-10 10-20 20 & Above

.y 0-25 25-50 50 & Above

11/2" 0-50 50-100 | 100 & Above

) 0-80 80-160 160 & Above

3" 0-160 160 - 320 320 & Above

4" 0-250 250-500 500 & Above

6" 0-500 500 - 1,000 | 1,000 & Above

8" 0-2800 800-1,600 | 1,600 & Above

10" 0-1,150 1,150-2,300 | 2,300 & Above




ATTACHMENT A

Wastewater Rates

Monthly Charges by Meter Size
All Customer Classes (Residential, Commercial, Irrigation)

Base Charge
To become effective on:

Meter Size Current 1-Oct-16 1-Oct-17 1-Oct-18 1-Oct-19
3/4" S 12.85]$ 1336 $ 13.89 | $ 14.45 | S 15.03
1" S 2892 1|5S 30.08 S 31.28 | S 3253 (5§ 33,83
112" S 55.67 | § 5790 $ 60.22 | S 6263 | S 65.14
2* S 87.80|S 9131 $ 94.96 | S 98.76 | $ 102.71
i1 S 17346 1S 180.40 S 187.62 | S 195.12 | & 202.92
4" S 269.81 |5 280.60 S 291.82 | § 30349 | S 315.63
6" S 537501 S 559.00 S 581.36 | S 604.61 | S 628.79
8" S 858.71 ]S 893.06 S 928.78 | § 96593 | S 1,004.57
10" S 1,233.46 | S 1,282.80 S 1,334.11 | S 1,387.47 | S 1,442.97

Residential Class Consumption Charge

Monthly Usage To become effective on:

Gallons (in 000s) Current 1-Oct-16 1-Oct-17 1-Oct-18 1-Oct-19

Tier1l: 0-2 S 16218 168 |5 1.75 | § 1.82 |5 1.89

Tier 2: 2 & Above| § 55715 579 (S 6.02 |5 6.26 | S 6.51

Commercial Class Consumption Charge

To become effective on:
Current 1-Oct-16 1-Oct-17 1-Oct-18 1-Oct-19

Tier 1 - All use S 5571|5% 579 S 6.02 | S 6.26 | S 6.51

Flat Rate Sewer Only

Monthly Charge
To become effective on:
Current 1-Oct-16 1-Oct-17 1-Oct-18 1-Oct-19
Usage Charge |[S 1438 | S 14.94 | $ 15.54 | § 16.16 | $ 16.80
Base Charge S 1285159 1336 (S 1389 | $ 14.45 | S 15,03
Flat Rate S 272315 2830 (S 2943 | S 30.61 | S 31.83




ATTACHMENT A

Grease Trap Charges

Per Grease Trap
All Customer Classes (Residential, Commercial)

Flat Rate Charge
To become effective on:

Per Grease Trap Current 1-Oct-16
Monthly Charge $ 25.05 | S 26.05 | S

1-Oct-17
27.09

S

1-Oct-18
28.17

$

1-Oct-159
29.30













Board Meeting Date: 9/14/2016

Category: Public Hearing Agenda Item: 5B

Department: Business Services

Attachments: Resolution 2016-009; Published Rates

Title: PUBLIC HEARING FOR FEE & RATE CHANGES

Summary:

Explanation: The budget proposed for fiscal year 2017 includes recommendations for
several rate and fee adjustments. In order to enact these rates in October, 2016, the
Board approved the notice of a public hearing scheduled for September 14, 2016 at
5:00 PM. The Authority advertised the public hearing notice twenty (20) days in advance
of the public hearing as required by charter.

At the public hearing, the Board may reduce any of the proposed rate increases or may
eliminate one or more increases altogether. However, the Board cannot increase the
published rate changes without re-advertising and holding another public hearing. Staff
will take the Board action from the public hearing to adjust, if necessary, the budget for
Fiscal Year 2017 to be presented for approval on September 28, 2016. The overall
changes in reclaimed water rates is projected to generate approximately $294 thousand
in additional revenue in Fiscal Year 2017 to be used to offset some of the operating
cost in the production and distribution of reclaimed water.

Reclaimed Water rates have been requested to be restructured to mirror the irrigation
rate structure to help promote a conservation message in the usage of reclaimed water.
Reclaimed water rates are proposed to be set at 60% of potable irrigation water rates,
and adjusted accordingly as irrigation rates adjust. The rates will be adjusted for the
next four years with the first adjustment to become effective October 1, 2016 and the
last one to become effective Oct 1, 2019. No other action will be necessary for rates to
be adjusted yearly, unless the Board desires to change or eliminate the proposed rate
adjustments.

As published in the Notice of Public Hearing — FY17 Usage Rates
The rates reflect an adjustment to reclaimed water. These adjustments are needed to

offset some of the operating cost in the production and distribution of reclaimed water,
A summary of the bill impacts using the usage levels listed is outlined below:
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Category: Public Hearing Agenda Item: 5B
Meter Monthly Current Proposed $
Size Usage Level FY16 FY17 Change
¥ Inch 10,000 Gallons $18.93 $21.93 $3.00
1 Inch 25,000 Gallons $48.40 $52.81 $4.41
2 Inch 80,000 Gallons $175.88 $166.04 ($9.84)

As published in the Notice of Public Hearing — FY18 - FY20 Usage Rates

The rates reflect an adjustment to reclaimed water for FY 2018-2020. These
adjustments are needed to offset some of the operating cost in the production and
distribution of reclaimed water in future years. A summary of the bill impacts using the
usage levels listed is outlined below:

Meter Monthly Proposed Proposed Proposed
Size Usage Level FY18 FY19 FY20
34 Inch 10,000 Gallons $22.76 $23.69 $24.53
1 Inch 25,000 Gallons $54.80 $57.05 $59.07
2 Inch 80,000 Gallons $172.30 $179.38 $185.70
Total Costs:
Click here to enter text

Recommended Action:

Staff recommends approval of Resolution 2016-009 approving the water, irrigation, and
wastewater rates, fees, and charges.

Initials: RTH



Reclaimed Water Rates

ATTACHMENT A

Monthly Charges by Meter Size

All Customer Classes (Residential, Commercial, Irrigation)

Base Charge
To become effective on:

Meter Size Current 1-Oct-16 1-Oct-17 1-Oct-18 1-Oct-19
3/4" S 465]|5S 323 | S 336 (5 349 (S 3.63
‘i, S 14.90 | § 6.06 | S 6305 6.55 (S 6.82
112" S 20.02 | § 10.78 | § 11.21 ]S 11.66 | § 12.13
20 S 68.68 | S 16.44 | § 17.10 | § 17.78 | § 18.50
: S 132.71 | $ 3155 | S 32815 3413 | S 35.50
4" S 194.18 | S 48.55 | $ 50.50 | $ 52.52 | § 54.62
6" S 388.82 |5 95.77 | S 99.59 | § 103.58 | S 107.72

All Customer Classe Consumption Charge

To become effective on:
Current 1-Oct-16 1-Oct-17 1-Oct-18 1-Oct-19
Tier 1 S 1.34| S 1.87 | S 1.94 | S 2025 2.09
Tier 2 S 1.78 | § 297 |S 3.09 (S 322 |S 3.34
Tier 3 S 224 |5 447 |S 465 |5 4.84 S 5.03
Tier 4 S 2.69 Eliminated
Current Tier Structure
Tier 1 Tier 2 Tier 3 Tier 4
Meter Size Gallons (in D00s)
3/4" 0-8 8-16 16-24 Above 24
h iy 0-48 48-96 96 - 144 Abaove 144
11/2" 0-120 120-240 240-360 Above 360
2 0-240 240 - 480 480-720 Above 720
=71 0-440 440 - 880 880-1,320 Above 1,320
4" 0-720 720-1,440 1,440-2,160 Above 2,160
6" 0-3,400 3,400 - 6,800 | 6,800-10,200 | Above 10,200
Adopted Tier Structure
Tier 1 Tier 2 Tier 3
Meter Size Gallons (in 000s)
3/4" 0-10 10-20 Above 20
1" 0-25 25-50 Above 50
11/2" 0-50 50-100 Above 100
2 0-80 80-160 Above 160
3" 0-160 160 - 320 Abaove 320
4" 0-250 250-500 Above 500
6" 0-500 500 - 1,000 Above 1,000




Reclaimed Water Rates

ATTACHMENT A

Bulk Reclaim Water Rates

Per EIC
Capacity Base Charge To become effective on:
Current 1-Oct-16 1-Oct-17 1-Oct-18 1-Oct-19
Class A S 2.05]|5S 1.80|S 187 |$S 194 | S 2.02
Class B S 1.19|5S 1.03|S 1.07 (S 1.11 (S 1.15
Per Bill
Customer Service/Admin Chdrge To become effective on:
Current 1-Oct-16 1-Oct-17 1-Oct-18 1-Oct-19
Class A S 2105 218 | S 22T |18 236 (S 2.45
Class B s 210|$ 218 | $ 22758 2368 2.45
(per 1,000 gallons)
Consumption Charge To become effective on:
Current 1-Oct-16 1-Oct-17 1-Oct-18 1-Oct-19
Class A S 133 |$ 117 | $ 322 | 5 127 | S 1.32
Class B S 077 | S 0.66 (S 069 (S 073 | & 0.75
Flat Rate Reclaim
Monthly Charge
(Based on 14,000 gollons usage) To become effective on:
Current 1-Oct-16 1-Oct-17 1-Oct-18 1-Oct-19
Flat Rate S 26.05| S 33.81|$ 35.12 | § 36.52 |5 37.98













Board Meeting Date: 9/14/2016

Category: Public Hearing Agenda Item: 5C

Department: Business Services

Attachments: Resolution 2016-010; Published Rates

Title: PUBLIC HEARING FOR FEE CHANGES

Summary:

Explanation: The budget proposed for fiscal year 2017 includes recommendations for
several rate and fee adjustments. In order to enact these rates in October, 2016, the
Board approved the notice of a public hearing scheduled for September 14, 2016 at
5:00 PM. The Authority advertised the public hearing notice twenty (20) days in advance
of the public hearing as required by charter.

At the public hearing, the Board may reduce any of the proposed rate increases or may
eliminate one or more increases altogether. However, the Board cannot increase the
published rate changes without re-advertising and holding another public hearing. Staff
will take the Board action from the public hearing to adjust, if necessary, the budget for
Fiscal Year 2017 to be presented for approval on September 28, 2016. The change in
meter fees for Fiscal Year 2017 is projected to offset the Authority’'s cost of setting a %
inch meter. Meter fees are being requested to be adjusted 8.3% to become effective
November 1, 2016.

As published in the Notice of Public Hearing — FY17 Meter Fees
The rates for the entire system reflect an adjustment to Meter Fees of 8.3%. This

adjustment is needed to adequately cover the cost of setting a % inch meter. Meter
fees were last adjusted in September, 2010.

Meter Meter Current Proposed $
Type Size FY16 FY17 Change
Residential % Inch $300.00 $325.00 $25.00
Irrigation % Inch $300.00 $325.00 $25.00
Reclaim % Inch $300.00 $325.00 $25.00







ATTACHMENT A

3/4" Meter Fee

Effective on:
Meter Type Current 1-Nov-16
Water S 300.00 S 325.00
Irrigation S 30000 $  325.00

Reclaim S 300.00 $ 325.00













Board Meeting Date: 9/14/2016

Category: Public Hearing Agenda Item: 5D

Department: Business Services

Attachments: Resolution 2016-011; Published Rates

Title: PUBLIC HEARING FOR SYSTEM DEVELOPMENT CHARGE CHANGES

Summary:

Explanation: The budget proposed for Fiscal Year 2017 includes recommendations
for system development charges (SDC) adjustments. In order to enact these fees, the
Board approved the notice of a public hearing scheduled for September 14, 2016 at
5:00 PM. The Authority advertised the public hearing notice as required by charter to
advertise twenty (20) days in advance of the public hearing.

At the public hearing, the Board may reduce any of the proposed increases or may
eliminate one or more increases altogether. However, the Board cannot increase the
published system development fee changes without re-advertising and holding another
public hearing. Staff will take the Board action from the public hearing to finalize and/or
adjust the proposed budget for Fiscal Year 2017 for formal adoption on September 28,
2016.

The resolution reflects the financial practice undertaken by the Authority to annually
review system development charges and apply the construction inflation for the past
year. The inflationary adjustment is determined by the Engineering News Record
Construction Cost Index, an industry standard. The annual adjustment reflects a 3.8%
increase as of July 2016. The adjustment will apply to per gallon assessed and to an
Equivalent Residential Unit (ERU).
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Category: Public Hearing Agenda Item: 5D

SCHEDULE OF SYSTEM DEVELOPMENT RATE CHANGES
Current Proposed
Water Per Gallon Assessed % 7.79 $ 8.05
Wastewater Fer Gallon Assessed $ 12.09 $ 12.50
Residential Unit;
Water Impact @ 300 ERUs % 2,337.00 $  2,415.00
Wastewater Impact @ 276 ERUs $  3,336.84 $  3,450.00

The fee increase will be effective January 1, 2017; in accordance with the “Florida
Impact Fee Act” (F.S. chapter 163.31801) requiring that notice be provided no less
than 90 days before the effective date of an ordinance or resolution imposing a new or
amended SDCs.

Total Costs:
Click here to enter text.

Recommended Action:
Staff recommends approval of Resolution 2016-011 approving to adjust the water and
wastewater SDCs as advertised in the public notice.

Initials: RTH



ATTACHMENT A

System Development Charges

All Customer Classes (Residential, Commercial)

Effective on:
Per Gallon Assessed Current 1-Jan-17
Water SDC $ 779 S 8.05
Wastewater SDC S 12.09 $ 12.50

Per Equivalent Residential Unit (ERU)
Water SDC @ 300 ERU S 233700 $§ 2,415.00
Wastewater SDC @276 ERU  § 3,336.84 S  3,450.00




























Board Meeting Date: 9/14/2016

Category: Consent Agenda Agenda ltem: 7B

Department: Procurement Services

Attachments:
IFB-16-111 Bid Tabulation Sheet

Title:

APPROVAL TO PURCHASE PUMPS, CONTROL PANEL, FLOATS, HATCHES,
AND TRANSDUCERS FROM KAMAN INDUSTRIAL TECHNOLOGIES D/B/A
FLORIDA BEARINGS FOR LIFT STATIONS 85 AND 108 (IFB-16-111)

Summary:

TWA currently maintains and operates 397 lift stations throughout its service area.
Every 20 to 25 years, stations require major rehabilitation to maintain acceptable levels
of service. Common rehabilitation efforts include control system upgrades, replacement
of pumps, piping and valves, wet well wall renovation, and site improvements. TWA has
developed a program to design and construct most of the lift station rehabilitation
projects with staff resources to reduce the project costs.

Staff issued an Invitation for Bid (IFB-16-111) to the authorized distributors for Flygt,
Wilo-Emu, and ABS-Sulzer parts in Florida for the supply and delivery of pumps, control
panels, floats, hatches, transducers, and related accessories for the rehabilitation of Lift
Stations 85 and 108.

Bids were opened on August 11, 2016, and three of the authorized pump manufacturers
responded to the IFB as follows:

BID SUMMARY
Bidder Bid Total
Kaman Industrial Technologies/Florida Bearings $76,759.86
Hydra Services, Inc. $86,200.00
Xylem Water Solutions USA, Inc. $94,477.00

Kaman Industrial Technologies Corporation, doing business as Florida Bearings, was
determined to be the lowest responsive and responsible bidder meeting the required
specifications. Therefore, staff requests to recommend Kaman Industrial Technologies
for award.

The project will be funded by budgeted lift station rehabilitation operating funds.






IFB-16-111 - LS-85 & LS-108 Pumps, Control Panel, Floats, Hatch, Transducer
Bid Tabulation

RanEniasti) Xylem Water Solutions
Technologies/Florida Hydra Service(S), Inc.
; USA, Inc.
Bearings
Unit Extended Unit Extended Unit Extended
Item Description Qty. Price Price Price Price Price Price
1 |Pumps, LS-85 2 $10,079.75 $20,159.50 $9,400.00 $18,800.00f $10,256.88| $20,513.76
2 |Control Panel 1 $15,946.25 $15,946.25| $16,940.00 $16,940.00f $17,017.91| $17,017.91
Aluminum Hatch, Transducer, Pump
Power Cable, Float, Hanger, Float,
3 , ; ; LS $4,635.80 $4,635.80] $8,260.00 $8,260.00 $6,158.33| 56,158.33
Guide Rails, Pumps Bases, Lift
Chains, Lift Shackle, Etc.
4 |Spare Parts, LS-85 LS $2,343.13 $2,343.13] $2,400.00 $2,400.00] $2,670.00| $2,670.00
5 |Startup Services, LS-85 LS $1,000.00 $1,000.00f] $1,000.00 $1,000.00 $1,115.00f $1,115.00
Pumps, LS-108 2 $5,649.69 $11,299.38 $5,200.00 $10,400.00 $9,729.88| $19,459.76
5 |Control Panel 1 $14,518.75 $14,518.75| $15,585.00 $15,585.00] $16,941.21| $16,941.21
Aluminum Hatch, Transducer, Pump
Rowerfole; Float, fanger; Foat; $4,635.80 $4635.80] $9,615.00 $9,615.00] $7,01.28] $7,101.28
Guide Rails, Pumps Bases, Lift
6 |Chains, Lift Shackle, Etc. LS
7 |Spare Parts, LS-108 LS $1,221.25 $1,221.25 $2,400.00 $2,400.00 $2,384.75 $2,384.75
8 |Startup Services, LS-108 LS $1,000.00 $1,000.00 $800.00 $800.00f $1,115.00f{ $1,115.00
TOTAL BASE BID $76,759.86 $86,200.00 $94,477.00
Total on Bid Submittal $76,699.86 $85,800.00

Note: Yellow highlight indicates math error on bid.




Kaman Industrial
Technologies/Florida

Hydra Service(S) Inc.

Xylem Water Solutions

£ USA, Inc.
Bearings
Calendar days to provide shop drawings from 21 - 28 Days 10 - 15 Days 14 Days
date of purchase order
Calendar days to deli , guide rails,
bt Bpan s g et | | Bk s < ags 6075 Days
R RS SRR ¥ LS-108 = 14 - 21 Days Y
shop drawings approval
Calendar days to deli trol Is f
alendar days to 'e iver control panels from 42 - 56 Days 60 Days 45 Days
date of shop drawings approval
Calendar days to deliver float, float_hanger, & 28 - 35 Days 15- 21 Days 14 Days
transducer from date of shop drawings
Calendar days to d.ellver aluminum hatch from 21 - 28 Days 17 - 21 Days 21 Days
date of shop drawings
t li Il ot teri
Calendar days to deliver all other materials from 28 - 35 Days 14 - 21 Days 60 - 75 Days

date of shop drawings

Remarks: Offers from the vendors listed herein are the only offers received timely as of the above opening date and time. All other offers submitted in response to this
solicitation, if any, are hereby rejected as late. Shaded or boxed total price indicates apparent low bidder subject to evaluation and review before an intent to award is

made.




Board Meeting Date: 9/14/2016

Category: Consent Agenda Agenda Item: 7C

Department: Procurement Services

' Attafchnients:
Amendment #1 to RFP-14-016 for Investment Advisory Services with PFM Asset
Management LLC

Title:
APPROVAL OF AMENDMENT #1 FOR INVESTMENT ADVISORY SERVICES, RFP-
14-016 WITH PFM ASSET MANAGEMENT LLC

Summary:

Toho Water Authority utilizes investment advisory services for its short-term and medium-term
investment portfolio. The portfolio ranges from $90M to $150M depending on seasonal revenue
collections and the timing of bond issues. The average maturity of individual securities ranges
from 30 days to 5 years.

In October 2014, TWA awarded the contract for investment advisory services to PFM Asset
Management, LLC. As the investment advisor, PFM presents management, investment
selection, and procedural change recommendations for the portfolio in accordance with the
laws of the State of Florida and the investment policies and procedures established by the TWA.
While under contract, PFM must maintain active status with the Securities and Exchange
Commission under the Investment Advisor's Act of 1940 to provide financial advice in a non-
discretionary capacity.

The original agreement to PFM provided for three additional one-year contract renewals. This
Amendment #1 is the first of the three renewals. All original terms, conditions, and pricing
remain the same.

Total Costs:
$65,000 annually

Recommended Action:
Staff recommends approval of Amendment #1 for Investment Advisory Services with PFM
Asset Management LLC.

Initials: fh
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Category: Consent Agenda Agenda Item: 7D

Department: Engineering Services

Attachments:
DSA Amendment, Water main relocation bids

Title:
AMENDMENT TO DEVELOPER’S SERVICE AGREEMENT FOR POINCIANA
CARDIAC CLINIC

Summary:
Dr. Sunnil M. Kakkar, (Developer) and TWA entered into a Water and Wastewater
System Developer's Services Agreement dated November 30, 2015. The document
was recorded in the public records on December 4, 2015. The agreement for the
Poinciana Cardiac Clinic project has five standard special conditions which will remain
unchanged.

During construction it was discovered an existing 8" water main that ran in an existing
easement was encroaching within 10’ of the building foundation. Although the main was
inside the existing TWA easement it encroached on the building foundation. It was
decided the water main needed to be relocated. The developer agreed to relocate
approximately 465 lineal feet of 8" water main through the project parking lot and
provide a new easement over the main with the developer paying for the design,
construction and permitting of the main with TWA agreeing to reimburse the developer
for the construction and testing of the main.

The developer secured three separate bids for the water main relocation which are
attached. The lowest bid from Marion Rock, Inc. including construction and testing of
the new line and demolition of the abandoned main at a cost of $59,582.30.

The attached DSA Amendment states that TWA will reimburse the developer upon
project acceptance and approval by TWA. Staff recommends approval of the
amendment to the Poinciana Cardiac Clinic Developer's Service Agreement. The
relocation will be funded by approved budgets for utility relocates, project number
109026.

Total Costs:
$59,582.30

Recommended Action:
Staff recommends approval of the DSA amendment with reimbursement to the
developer of $59,582.30 at project acceptance.
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Category: Consent Agenda Agenda Item: 7E

Department: Procurement Services

Attachments:
N/A

Title:
APPROVAL OF SEPTEMBER ASSET DISPOSAL

Summary:

Asset disposal is a requirement set forth in Chapter 274, Florida Statutes that is
intended to maximize returns on excess and surplus property by transferring the
property or disposing of it through a public auction, bid, posted prices, trade-in, or
donation. A list has been compiled of the Authority's inventory items examined and
recommended for disposal. If approved, these inventory items will be disposed of and
written-off the accounting ledgers.

ltems marked for donation - Staff requests the Board's approval to dispose of the
computer items listed below through a donation and destruction. On June 11, 2008, the
Board approved donating surplus computers to non-profit organizations on a first come
first serve basis regardless of business location or where services are provided. A list
of non-profit agencies is maintained by the Procurement Services Department. In order
for an agency to be declared as non-profit, they must show documentation that they are
certified as a 501 (c) (3) organization by the IRS. On April 25, 2012, the Board updated
this policy to have items donated to organizations and schools who are system users
located and provided services within the Authority service area, before donating same
to other 501 (c) (3) organizations or schools.

Items marked for auction — Staff requests the Board's approval to dispose of the items
listed below through online auction. Disposal of the vehicles retires them from the
Authority's fleet and removes the related insurance carrying costs.

ltems marked for disposal — Staff requests approval from the Board to discard items
marked for disposal. These items have been tested by Information Technology staff
who determined these items are unable to be repaired.

TAGH# ITEM & DESCRIPTION SERIAL #/ VIN #

Items marked for donation

19453 General Dynamics Laptop GD8000 ZZ75JC03397220096
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Category: Consent Agenda

Agenda Item: 7E

Items marked for auction

N/A Samsung Curved UHD 6500 TV 05Z13CTH405928
N/A Fisher Scientific Versa Water Bath N/A
N/A Boekel Dessicator N/A
N/A Brothers Intellifax 2820 Fax Machine N/A
N/A HP Officejet J6480 Printer N/A
N/A AND FX-3200 Electronic Balance 5301770
N/A Equatherm B6551 Water Bath 27AU-10
N/A Everplex 4BQ Quad Processor (B&W) 161122410109
Items marked for disposal
19526 General Dynamics Laptop GD8000 ZZSJC1102220072
N/A APC Battery back-up XS1300 4B1122P36852
N/A Dell Battery Cell M5Y0X ég\ﬁg_\f:ﬂ&g\z 45630284
N/A HP LaserJet P3015 JPBDG14822
N/A Dell Multimedia Speaker AC511 CN-0MNO008-71623-43A-0462
N/A Seagate Hard Drive W2AGTERW
N/A Western Digital Hard Drive WMAYW 1753211
17963 Videology 40VM1501BWB Video Monitor V150209360
N/A Pelco PMC14H Color Monitor 60109576
N/A VWR Scientific 1300u Lab Oven 1201896
N/A Dell 1908FPC Computer Monitor CN-OUW042-64180-7BD-1ZCL
N/A Dell 1908FPC Computer Monitor CN-OUW042-64180-7BD-1ZHL
18901 Motorola Radio 687THWO0285
17924 Motaorola Radio 466AUYT346Z
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Category: Consent Agenda Agenda ltem: TF

Department: Engineering Services

Attachments:
Location Map

Title:

APPROVAL TO WAIVE COMPETITIVE BIDDING FOR DYER AVENUE MANHOLE
REPAIR RESTORATION (BW-16-124)

Summary:

The Board is requested to approve award of the Dyer Avenue Manhole Repair work to
Jr. Davis Construction, Inc. (JDC) in the amount of $104,292.50. The requested
amount is in addition to $15,000 previously approved at staff level for dewatering in
advance of construction. The advanced approval allowed the site to dewater for a week
prior to Board approval of the remaining work. This allows excavation to begin sooner
after Board approval and results in a more rapid project completion to meet the City’s
deadline for opening the road.

The City of Kissimmee is currently constructing the Dyer Avenue Roadway project,
located between Carroll Street and Donegan Avenue. Staff investigation of an existing
manhole located within the project limits determined the presence of significant
infiltration. This manhole is approximately 15 feet deep, has been in service for 29
years, and was not constructed to current Authority Standards. The Authority’s
Continuing Manhole Coating Contractor successfully sealed the manhole via a
combination of grouting and coating, stopping the infiltration. However, a depression
formed around the manhole resulting in settlement of the road, curb, sidewalk, and
green space. Restoration of the impacted area requires excavation of the road, curb,
sidewalk, and green space.

The City’s deadline to open the road is October 8. Due to the settlement of the road
and the potential for voids under the road, the road cannot be opened until the
restoration work is complete.

In order to meet the City’'s schedule, staff requested quotes from the City's roadway
contractor, JDC, and one of the Authority's Continuing Contractors, VK Jensen. Each
pricing includes mobilization; demolition of the existing road, curb, & sidewalk; final
dewatering; road excavation of the soil surrounding the manhole; externally sealing
manhole to reinforce the previous repairs; backfill; compaction; reconstruction of the
road, curb, & sidewalk; and restoration of the green space. The quotes received are
summarized below:






Attachment
Location Map

Dyer Ave Manhole Repair Restoration.09.14.16.ge
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Board Meeting Date: 9/7/2016

Category: New Business Agenda Item: 10A

Department: Business Services

Attachments: Agreement with Southeastern Investment Securities, LLC (BW-16-
105)

Title: APPROVAL TO WAIVE COMPETITION AND TO AWARD THE AGREEMENT
FOR MUNICIPAL ADVISOR SERVICES TO SOUTHEASTERN INVESTMENT
SECURITIES, LLC

Summary: During the June 22, 2016 meeting, the Board provided direction to TWA
staff to initiate an agreement with Southeastern Investment Securities, LLC (SIS) for
municipal advisor services. The revised fee and fee structure breaks down as follows:

1. Retainer Fee: $1,350/month; invoiced on the first day of each month.

Retainer will apply toward day-to-day needs of staff, including but not limited to assisting
with capital needs analysis, CAFR draft reviews, capital and operating budget review,
investment and swap agreement review, attendance at staff and/or Board meetings;
and

2. Hourly Fee:
e $ 240/hour — senior
= $ 160/hour — analyst/associate
» $ 95/hour — other staff

3. Hourly charges will be for specific authorized projects including issuance of debt
preceding adoption of Board Resolution authorizing debt; and

4. Negotiated/Competitive Public or Private Sale (Plus Retainer): $0.65/ $1,000.

Capped at $80,000; minimum $18,500. Contingent Fee applicable upon any Board
authorized transactions resulting in obligations issued by TWA.

After review of various fee structures, staff determined that the proposed revised fee
structure and fees are in-line with the market for an agency with a credit profile similar
to TWA's. The previous fee structure and fees were more indicative of an agency that
is first establishing a credit profile and performance history with financial markets. Over
the years, TWA has benefited from the experience and expertise of SIS to navigate the
requirements to establish TWA as a very strong credit with financial markets.











































































Board Meeting Date: 9/14/2016

Category: New Business Agenda Item: 10B

Department: Executive Office

Attachments: Certification of Financial Responsibility for Local Government
General Counsel Letter of Attestation Toward Demonstration of Financial Responsibility

Title: APPROVAL FOR TOHO WATER AUTHORITY (TWA) TO PROVIDE
CERTIFICATION OF FINANCIAL RESPONSIBILITY ON BEHALF OF THE WATER
COOPERATIVE OF CENTRAL FLORIDA FOR THE CYPRESS LAKE WATER
TREATMENT PLANT CONCENTRATE REJECT WELL PERMITTING

Summary: The Lower Floridan Aquifer water supply for the proposed Cypress Lake
wellfield to be developed by the Water Cooperative of Central Florida (Water
Cooperative) is brackish requiring some form of membrane treatment similar to reverse
osmosis to reduce the mineral/salt levels. Membrane treatment produces a
concentrated brine waste stream for disposal. Because the Cypress Lake facility is
inland, the present method for concentrate disposal is through a concentrate injection
well. Typical concentrate disposal wells are permitted for injection into the “"boulder
zone" at a depth of up to 4,000 — 5,000 feet deep. These typical disposal wells can cost
in the range of $15 million each. The consultants for the Cypress Lake project have
proposed to permit and construct the disposal wells into the lower portion of the Lower
Floridan Aquifer where the water quality of the aquifer will be very similar to that of the
membrane concentrate. If the concentrate disposal wells can be permitted and
constructed in the lower portion of the Lower Floridan Aquifer the cost of a well could
be $5 million or one third of the cost of the deeper wells. Meetings with the Florida
Department of Environmental Protection (FDEP) have indicated that the agency may
be willing to permit the proposed alternative concentrate disposal well. A formal permit
application has been submitted to FDEP for the construction of a concentrated disposal
well in the lower portion of the Lower Floridan Aquifer.

FDEP has issued a Request for Additional Information (RAI) after an initial review of
the permit application. One of the items requested in the RAI and required for the permit
to be issued is a “demonstration of financial responsibility” by the applicant for the
potential future plugging and abandonment of each injection well. An injection well may
be abandoned after permitting and construction due to a number of reasons. The
injection zone in the lower portion of the aquifer may be unacceptable, the well may
reach its disposal capacity at some future date, another means of concentrate disposal
may be developed, or the water treatment facility may be abandoned at some future
date. These are just some of the reasons a well could be abandoned in the future.
FDEP wants to have a formal commitment supported by financial documentation that
the permittee has the financial capacity to properly abandon and plug each disposal
well. The estimated cost of the well abandonment is approximately $152,000. Three












MARK G. LAWSON, P.A.
P.O. Box 14043
Tallahassee, Florida 32317-4043
Facsimile (850) 807-2987

Mark G. Lawson James C. Dinkins

Board-Certified in City, County and Local Government Law James C. Dinkins, P.A., Of Counsel
Telephone (850) 591-5630 Telephone (239) 810-2682

Email: MLawson@MarkGLawson.cont Email: [Dinkins@MarkGLawson.con
Joseph Haberfeld

Environmental Administrator

Florida Department of Environmental Protection
2600 Blair Stone Road

Tallahassee, Florida 32399-2400

Joe.Haberfeld@dep.state.fl.us

Brian L. Wheeler

Executive Director
Tohopekaliga Water Authority
951 Martin Luther King Blvd.
Kissimmee, Florida 34741
BWheeler@tohowater.com

August 29, 2016

Re: Tohopekaliga Water Authority; Attestation Toward Demonstration of
Financial Responsibility, in Compliance with Rule 62-528.435(9), F.AC.

Dear Gentlemen,

We have been asked to provide this correspondence in conjunction with the
status of the Tohopekaliga Water Authority as a Florida local government.

The Tohopekaliga Water Authority is an independent special district, established
and created pursuant to Chapter 189, Florida Statutes, in 2003 by special act of
the Florida Legislature. See Ch. 2003-368, Laws of Fla. (as amended, the
“Tohopekaliga Water Authority Act”).

Under chapter 189, Florida Statutes, cited as the “Uniform Special District
Accountability Act,” and specifically section 189.012(3), Florida Statutes, the
Tohopekaliga Water Authority is classified an independent special district. Such
classification was confirmed with finality in Tohopekaliga Water Authority v. State,
No. CI030C-1588, at *2 (Fla. 9th Cir. Ct. Sept. 10, 2003) (the “Final Judgment”),



and is also so confirmed by the Florida Department of Economic Opportunity in
its Official List of Special Districts. Detailed List of All Special Districts Sorted by
County, Florida Department of Economic Opportunity, avatlable at
https://dca.deo.myflorida.com/fhed/sdip/OfficialListdeo/alldistricts.cfm (last
accessed Aug. 29, 2016).

The undersigned has been duly appointed and serves as the General Counsel for
the Tohopekaliga Water Authority pursuant to section 10(2) of the Tohopekaliga
Water Authority Act, and served as counsel of record in the Final ] udgment

proceedings.

Accordingly, as requested, the undersigned as the attorney and counsel for the
Tohopekaliga Water Authority attests that Tohopekaliga Water Authority is a
"local governmental entity" as defined under section 218.502, Florida Statutes,
and is subject to chapter 218, part V, Florida Statutes, concerning financial

emergencies.
C

Sincerely,

MARK G. LAWSON, P.A.

< J. C /SC

Board-Certified in City, County and Local Government Law
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Monthly Financial Report
Fiscal Year 2016
For the month ending July 31, 2016
(Un-audited)







Tohopekaliga Water Authuority

Osceola County, Florida

Operating Results - Combined Svstems (in Thousands)
YTD - For the month ending July 31, 2016
| Line] |Description | YTD Budget] FY 16 YTD | FY15YTD | Variance Budget | % Expensed

1  Operating Revenues:

2 Rate Revenues

3 Water Sales 23,080 23,517 21,012 2,505 28,032 83.89%

4 Wastewater Sales 47,065 47 873 42,020 5,853 57164 83.75%

5 Reclaimed Waler Sales 5,817 6,062 5,287 775 7.152 84.76%

6 Total Operating Revenues 75,962 77,452 68,319 9,133 92,348 83.87%

7  Other Operating Revenues:

8 Tap Fees 1,408 1,661 1,411 250 1,689 98.33%

9 Other Operating Revenues 2,480 2,903 2,556 347 2,976 97.54%
10 Rental Income 512 549 530 19 614 89.43%
11  Total Other Operating Revenues 4,400 5113 4497 616 5279 96.85%
12  Non-Operating Revenues:
13 Grants & Reimbursements 0 0 150 (150) a N/A
14 Interest Earnings 314 560 342 218 377  148.74%
15 Gross Revenues 80,675 83,125 73,308 9,817 98,004 84.82%
16  Operating Expenses:
17 Personnel Costs 18,532 18,696 17,432 1,264 22,045 84.81%
18 Professional Services 5145 6,308 4,101 2,207 6,183 102.02%
19 Training 420 334 243 91 494 67.61%
20 Utilities 5,095 4,825 4922 (97) 6,114 78.92%
21 Auto Maintenance 567 664 590 74 675 98.37%
22 Other Maintenance 4,060 3,530 3,003 527 4,827 73.13%
23 Gas & Qil 670 381 507 (126) 804 47.39%
24 Other Supplies 2,820 3,180 2,994 186 3,284 93.97%
25 Chemicals 1.378 1,185 1,179 6 1,654 71.64%
26 Other Operating Costs 3,592 3,238 2,894 344 4,312 75.09%
27 Contract Operations 1,005 1,150 1.541 (391) 1,206 95.36%
28 PILOT Fee (payments in lieu of tax) 6,883 6,949 6,061 888 8,260 84.13%
29 Total Operating Expenses 50,167 50,440 45,467 4,973 59,959 84.12%
30 Net Revenues 30,508 32,685 27,841 4,844 38,045 85.91%
31 Total System Development Revenues 15,059 16,963 13,436 3,527 18,071 93.87%
32  Total System Development Expenditures 28,331 14,442 5,133 9,308 33,997 42.48%

(un-audited)







Tohopekaliga Water Authority
Osceola County, Florida
Customer Statistics

For the month ending July 31, 2016

July 31, 2015

I Linel Description | | Total - All Systems Total - All Systems Net
1 Water
2 Residential Services
3 Number of Customers 91,275 83,216 8,059
4 Billed Consumption (000s) 377,796 400,493 (22,697)
6 Average monthly use per customer 4,139 4813 (674)
7  Commerical Services
8 Number of Customers 6,506 11,299 (4,793)
9 Billed Consumption (000s) 328,701 365,596 (36,895)
10 Average monthly use per customer 50,523 32,356 18,166
11 Irrigation Services
12 Number of Customers 16,566 16,390 176
13 Billed Consumption (000s) 93,408 116,328 (22,920)
14 Average monthly use per customer 5,639 7,097 (1,459)
15 Wastewater
16  Residenlial Services
17 Nurnber of Customers 86,054 77,344 8,710
18 Billed Consumption (000s) 349413 363,161 {13,748)
19 Average monthly use per customer 4,060 4 695 (635)
20 Commerical Services
21 Number of Customers 5,790 10,662 (4.872)
22 Billed Consumption (000s) 310,793 342 483 (31,690)
23 Average monthly use per customer 53,678 32,122 21,556
24 Reclaimed Service
25 General Service
26 MNumber of Customers 14,948 13,862 1,086
27 Billed Consumption (000s) 168,182 196,245 {(28.063)
28 Average monthly use per customer 11,251 14,157 (2,9086)
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Monthly Financial Overview of
Selected Financial Information

For the month ending
July 31, 2016

Period 10
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Fiscal Year To Date (FYTD)

Revenues
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FYTD Revenue Summary

(In thousands)

Interest

Metered Sales $77,452 2 Rerts -\  Eamings
Tap Fees $1,661 5

Rents $549

Interest Earnings $560

Other Revenues $2,903 M

Total Operating Revenue $83,125




Thousands

MONTHLY PRESENTATION - JULY 2016

FYTD Revenue Comparison

84.8% of Budget
13.4% over FY15
99,000
66,000
_ - —
3 IL‘:J i . i
0
Budget FY16 FY15

98,004 83,125 73,308



Thousands

93,000

62,000

31,000

0

MONTHLY PRESENTATION - JULY 2016

FYTD Metered Sales Comparison

83.9% of Budget
13.4% over FY15
Budget FY16 FY15

92,348 77,452 68,319
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Billed Water Usage Comparison (MG)

3,000
2,000

1,000

1ST QTR 2ND QTR 3RD QTR 4TH QTD

8.8% 3.6% 7.6% (8.4%)

5.0% increase in water usage through 10 months
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FYTD Billed Water Comparison by Type

Service Type FY16 FY15 % +/(-) |"i$:;°ﬂ
Residential B
Water 3,994 3,770 5.9%
,fv“’“’“er“'a' 3,807 3,625 5.0%
ater
Irrigation 954 947 0.7%
Total 8,755 8,342 5.0%

Thru July - MGs
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Residential Average Monthly Usage

mFY16 —FY15 —FY16 NSTR

6,000

4,000

2,000

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

2015 YTD Average - 4,616
2016 YTD Average - 4,500
NSTR — No Short Term Rental Usage

Reduction of 116 Gallons per account or 2.5% thru July
Short Term Rentals — Average monthly usage — 4,585 Oct - July
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Commercial Average Monthly Usage

72,000 mFY16 —FY15 —FY16 WSTR

1,934 Short Term | ——
Rentals added in

3,561 Short Term June, 2016

Rentals added in
August, 2015

48,000

24,000

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

2015 YTD Average — 28,521
2016 YTD Average — 43,266

WSTR - With Short Term Rental Usage
*Excluding short-term rentals (5,495 or 45%) that have been re-categorized to the residential class — Current number of commercial customers is 6,506
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Combined Average Monthly Usage

m=FY16 —FY15

10,500

7,000

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

2015 YTD Average — 7,699
2016 YTD Average — 7,353
Reduction of 346 Gallons a month or 4.5% thru July

10
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Irrigation Average Monthly Usage

mFY16 —FY15

8,400

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

2015 Average — 5,835

2016 Average — 5,794
Reduction of 41 gallons per account or 0.7% thru July

11
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System Development Charge Trends
(000s)

SDC Fees
(000s)

$18,300 e

$12,200

$6,100 |

$0 °

FY12 FY13 FY14 FY15 FY16

2nd Qtr 3rd Qtr 4th QTD

26.3% Increase over FY15

12



4,200 |,

2,800

1,400

FY12

FY13

MONTHLY PRESENTATION - JULY 2016

New Meter Ticket Trends

End of Fiscal Year

FY14 FY15 FY16

New Meter Tickets

2nd Qtr 3rd Qtr

4th QTD

13
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Fiscal Year To Date (FYTD)

Expenses

14
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FYTD Expenses Comparison

84.1% of Budget
10.9% over FY15
60’000 W|thout bond cost
expense wolld be at
92‘/ bl
wn
Z
S 40,000
=
(=]
=
e
20,000 - - . .
0
Budget FY16 FY15
59,959 50,440* 45,467

*Includes 1.17M in professional services that were bond issue related cost

15



(In 000s)

Expense ltem

Personnel

Professional &
Other Services*

Utilities

Other
Maintenance

All Other
Expenses

Total Expenses

PILOT

MONTHLY PRESENTATION - JULY 2016

FYTD Expense Variances

FYTD FY16 FY15 $ %
Budget Actual Actual Change Change
18,532 18,696 17,432 1,264 7.3%
5,145 6,308 4,101 2,207 53.8%
5,095 4,825 4,922 (97) (2.0%)
4,060 3,530 3,003 527 17.6%
10,452 10,132 9,948 184 1.9%
43,284 43,491 39,406 4,085 10.4%
6,883 6,949 6,061 888 14.7%

*Includes Bond Issue related cost of 1.2m

Professional
Services
12%

16



(In 000s)

Expense ltem

Personnel

Professional &
Other Services*

Utilities

Other
Maintenance

All Other
Expenses

Total Expenses

PILOT

MONTHLY PRESENTATION - JULY 2016

FYTD Expense Variances

FYTD FY16 FY15 $ %
Budget Actual Actual Change Change
18,532 18,696 17,432 1,264 7.3%
5,145 5,138 4,101 1,037 25.3%
5,095 4,825 4,922 (97) (2.0%)
4,060 3,530 3,003 527 17.6%
10,452 10,132 9,948 184 1.9%
43,284 42,321 39,406 2,915 7.4%
6,883 6,949 6,061 888 14.7%

*Excluding Bond Issue related cost

Services
10%

17



Thousands

39,000

26,000

13,000

0
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FYTD Net Revenue Comparison

85.9% of Budget
17.4% over FY15
Budget FY16 FY15

38,045 32,685 27,841

18
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PROJECTED COMBINED NET REVENUES & DEBT SERVICE COVERAGE — (S000’s)

2016 Pro Forma Update

[UPDATE — Build up $50M Reserve by 2020] Current

Budget YTD Actual  YTD Budget  Difference
Forecasted %age Rate Adjustment 7.5% 7.5% 7.5% -
Total Gross Revenues 598,004 $83,125 $80,675 $2,450
Total Operating Expenses! 51,699 43,491 43,284 5207
Net Operating Revenues $46,305 $39,634 $37,391 $2,243
Debt Proceeds 50,000 50,000 50,000 -
Debt Service Requirement 15,477 12,898 12,898 =
Project Debt Service Coverage 2.99x 3.07x 2.90x 0.17x
Net Revenues After Debt Service 30,828 26,737 25,494 $2,243
Other Required Transfers (PILOT) 8,260 6,949 6,883 S66
Other Required Transfers (R&R) 14,562 12,135 12,135 -
Operating Budgeted Capital 23 25,896 21,580 21,580 -
Capital Reserve Impact $32,110 $36,073 $33,896 $2,177

Toho
Water a .
Authority / ! Includes one time bond issue cost

- ___,6 *Total budgeted capital less the required R&R transfer listed above, including Bond projects for FY 16
‘#A\\Q! 3 Budgeted at a 90% Expenditure Rate
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Receivable Aging Breakdown
(in 000s)

61-90 Days, $2, 0%

23-60 Days, $827, 15% +90 Days, $50, 1%

*Less outstanding other fees from large contract users

21



Customer Accounts — Billed Services

Services

Water

Wastewater

Irrigation

Reclaim

Total

MONTHLY PRESENTATION - JULY 2016

Thrd Thru Variance %
07/31/16  07/31/15

97,781 94,515 3,266 3.5%

91,844 88,006 3,838 4.4%

16,566 16,390 176 1.1%

14,948 13,862 1,086 7.8%
221139 212,773 8,366 3.9%

When combining Irrigation & Reclaim together the overall increase between

the two is 4.2%

Reclaim
7%

Wastewater
42%

22



In FTEs

Division

Treatment Operations

Field Services

Customer Service

Engineering Services

Administration

Business Services

Information Technology

Human Resources

Office of the General Counsel

Total

MONTHLY PRESENTATION - JULY 2016

Staffing Summary

Budget Filled Open % Open
99.0 95.0 4.0 4.0%
74.0 67.0 7.0 9.5%
53.0 50.0 3.0 5.7%
28.5 28.0 0.5 1.8%
15.5 14.5 1.0 6.5%
15.0 15.0 0.0 0.0%
12.5 115 1.0 8.0%

7.5 7.5 0.0 0.0%
1.5 1.5 0.0 0.0%
306.5 290.0 16.5 5.4%

Engineering

Services

10%

Customer
Service
17%

23
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Board Meeting Date: 9/14/2016

Category: Staff Reports Agenda Item: 1 1 B

Department: Engineering Services

Attachments:
New Engineering Customer Service Surveys

Title:
ENGINEERING SERVICES CUSTOMER SERVICE REPORT

Summary:

Engineering Services has contracted with a third party vendor, Telcare Retention
Services to perform customer service surveys related to TWA's Private Development
processes. Telcare Retention Services was chosen as the third party vendor due to an
existing relationship with Customer Service and Field Services.

Telcare is contacting Developers and Engineers after pre-construction meetings with
TWA staff and Contractors after the projects are accepted by TWA.

Telcare has completed contacting and surveying respondents for the 6 month period
prior to initiation of the surveys in March, 2015. Since the last report in May, Telcare
has attempted to survey 54 additional customers and received 5 responses to date.
Telcare personnel attempt to contact customers a minimum of three times prior to
determining a customer is non-responsive. Staff has observed a drop in the response
rate to the surveys and is modifying the survey to include questions that were used by
Matrix Consulting in their online surveys to generate renewed interest from developers,
engineers and contractors in completing the survey. The revised survey has been
provided to Telcare Retention Services and will be implemented moving forward. Staff
is notifying customers that new questions will be asked in the survey in preconstruction
meetings. Copies of the new surveys have been attached for your review. All new
surveys will be completed after project acceptance to capture additional information
from the owner and engineer. Staff also plans to perform a follow-up survey similar to
the Matrix survey of stakeholders in late 2016 or early 2017 to receive feedback on how
recent improvements are being received and to determine any areas that need further
attention.

Survey Comments and Staff Actions

In the recent responses a contractor noted there could be a little more clarity regarding
the closeout inspection. In response to this statement staff has added an additional
item in the preconstruction meeting booklet and follow up email reminding all project
participants of the final inspection process and all of the steps required to receive a
certificate of occupancy (CO) for any building associated with the project.












Contractor Survey

1719309: Christopher Griffin - Accent Construction

7-Eleven Fortune Rd: 150018.em.rh Project Completion Date: 12/23/15 Retention Sarvices
Phone: : 706-629-8026 Survey Date: 3/14/16

Survey Responses

1:

10:

112

12:

13

14:

15:

16:

17:

18:

Pre-construction Meeting Requested
1-  Yes

Meeting Rating
4-  Very Satisfied

Meeting Improvements Needed
100 - Not Applicable

Received Pre-construction Booklet
1-  Yes

. Pre-construction Booklet Rating

0- NoResponse: He couldn't answer this question. He didn't receive the booklet; somebody else on his team did,

Pre-construction Booklet Improvements Needed
100 - Not Applicable

Toho Point of Contact
1-  Contact Name: Richard Haines

. Contact Professionalism and Thoroughness

5-  Extremely Satisfied

Contact Response Improvement
100 - Not Applicable

Standards and Specifications Rating
4-  Very Satisfied

Standards and Specifications Improvements Needed
100 - Not Applicable

FDEP Clearance Applications Receipt Timing
1-  Yes

Project Completion Letter Receipt Timing
1-  Yes

Policy Improvements Needed
1- Yes

Policy Improvements Suggested

99 - Policy Modifications: The overall experience was good, much better than his experiences with a lot of other
agencies he's worked with. There could be a little more clarity regarding the closeout inspection. He's working
with an out-of-state contractor, and better clarity would have been more helpful.

Willingness to Pay Additional
2- No

Additional Comments
0- No Response

Display Name or Anonymous
1-  Yes - Display Name

Printed:  8/25/2016 Page 10of §



Contractor Survey

1719312: John Donaldson - Jon M. Hall

Tapesiry Parcel 8: 130024.ge.rb Project Completion Date: 2/ 9/16 Retention Services
Phone: : 407-752-4800 Survey Date: 3/11/16

Survey Responses

1:

10:

11:

12:

13:

14:

156:

16:

17:

18:

Pre-construction Meeting Requested
2- No

Meeting Rating

100 - Not Applicable

Meeting Improvements Needed
100 - Not Applicable

Received Pre-construction Booklet
1-  Yes

. Pre-construction Booklet Rating

4-  Very Satisfied

: Pre-construction Booklet Improvements Needed

100 - Not Applicable

Toho Point of Contact
1-  Contact Name: Mike Telesek.

Contact Professionalism and Thoroughness
4-  \Very Satisfied

Contact Response Improvement
100 - Not Applicable

Standards and Specifications Rating
4-  Very Satisfied

Standards and Specifications Improvements Needed
100 - Not Applicable

FDEP Clearance Applications Receipt Timing
9-  Don't recall: Somebody else took care of the wastewater clearance applications.

Project Completion Letter Receipt Timing
0-  No Response: He didn't see the final checklist. However, for the final inspection, the engineer was very helpful
and professional.

Palicy Improvements Needed
2- No

Puolicy Improvements Suggested
100- Not Applicable

Willingness to Pay Additional
100 - Not Applicable

Additional Comments
99 - Comments: At one point it didn't seem that the engineer had everything he needed. But once the information was
reviewed from the documents received previously, he was able to move forward in a timely manner.

Display Name or Anonymous
1-  Yes - Display Name

Printed; 8/25/2016 Page 2of 5



Contractor Survey

This respondant has chosen to be anonymous.

Retention Services

Survey Date: 3/11/16

Survey Responses

1

10:

1:

T

13:

14:

i

16:

17

18:

Pre-construction Meeting Requested
1= Yek

Meeting Rating
4 - Very Satisfied

Meeting Improvements Needed
100 - Not Applicable

. Received Pre-construction Booklet

1- Yes

Pre-construction Boaoklet Rating

4 - Very Satisfied

Pre-construction Booklet Improvements Needed
100 - Not Applicable

Toho Point of Contact

1-  Contact Name: Justin Sweeney

Contact Professionalism and Thoroughness
5-  Extremely Satisfied

Contact Response Improvement
100 - Not Applicable

Standards and Specifications Rating
3- Satisfied

Standards and Specifications Improvements Needed
99 - Improve Standards and Specs: The specs and dates should be called out based on the date of the plans.
1-  Not detailed enough

FDEP Clearance Applications Receipt Timing
3- No - Received applications late: At least three weeks passed before the applications were received.

Project Completion Letter Receipt Timing
0- No Response: He doesn't know. The superintendent would have received it.

Policy Improvements Needed
2- No

Policy Improvements Suggested
100 - Not Applicable

Willingness to Pay Additional
100 - Not Applicable

Additional Comments
0- NoResponse

Display Name or Anonymous
2-  No- Anonymous

Printed: 8/256/2016 Page 3of 5



Contractor Survey

This respondant has chosen to be anonymous. Relentian Services

Survey Date: 5/23/16

Survey Responses

1:

10:

11:

12:

13:

14:

156:

16:

17:

18:

Pre-construction Meeting Requested
1~ Yes

Meeting Rating
3-  Satisfied

Meeting Improvements Needed

99 -  Improve Standards and Specs: Since Toho was right in the middle of some spec changes during this meeting,
the requirements were not clear cut.

2-  Notconcise

4 - Poor change nofification

Received Pre-construction Booklst
1-  Yes

: Pre-construction Booklet Rating

4 - Very Satisfied

: Pre-construction Booklet Improvements Needed

100 - Not Applicable

Toho Point of Contact
1-  Contact Name: Justin Sweeney.

Contact Professionalism and Thoroughness
4 - Very Satisfied

Contact Response Improvement
100 - Not Applicable

Standards and Specifications Rating
3- Satisfied

Standards and Specifications Improvements Needed

99- |mprove Standards and Specs: Due to Toho being in the midst of spec changes and the requirements not being
clear cut, this affected this rating.

3- Confusing

4 - Poor change notification

FDEP Clearance Applications Receipt Timing
3- No - Received applications late: It was approximately 3 weeks later.

Project Completion Letter Receipt Timing
0- No Response: He didn't remember the time frame.

Policy Improvements Needed
2- No

Policy Improvements Suggested
100 - Not Applicable

Willingness to Pay Additional
100 - Not Applicable

Additional Comments
0- No Response

Display Name or Anonymous
2~ No - Anonymous
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Contractor Survey

This respondant has chosen to be anonymous. Retention Services
Survey Date: 5/23/16

Survev Responses
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